
MEMORANDUM OF UNDERSTANDING BETWEEN 

THE SCHOOL BOARD OF HENDRY COUNTY AND 

THE HENDRY COUNTY EDUCATION ASSOCIATION 

FOR DIFFERENTIATED LEVELS OF SUPPORT TO SCHOOLS 

TO IMPROVE STUDENT PERFORMANCE 

PURSUANT TO SECTION 1001.42 F.S. 

THIS STIPULATION is entered into by and between The School Board of HENDRY County 

("Board") and the HENDRY COUNTY Education Association ("Association"). 

WITNESSETH: 

WHEREAS, the Board and Association are parties to a collective bargaining agreement executed 

by the parties on August 6, 2018 respectively, effective for the time period 8/10/2018 - 6/30/2019 

WHEREAS, the parties agree to enter into agreements regarding differentiated pay and 

expectations for certain schools either designated by the state as "Turnaround" or in "Differentiated 

Accountability" or recognized by the parties as a school in need of additional support to achieve success 

under the state accountability system; and 

WHEREAS, these agreements originate as a Differentiated Pay plan pertaining to LaBelle 

Elementary School, for the 2018-2019 school year and Collective Bargaining Agreement and expanded 

to recruitment, retention and performance bonuses for LaBelle Elementary School; and 

  WHEREAS, the parties agree to enter into an agreement which addresses professional 

development and support for the Differentiated Accountability School for the 2018-2019 school year; 

and 

WHEREAS, the parties agree to enter into this MOU to comply with applicable law, address the 

fluid nature of the state accountability system and the requirements for L300 schools, and to promote 

clarity and understanding of the process for providing differentiated levels of support to schools in 

Differentiated Accountability. 

NOW THEREFORE, the Board and Association stipulate and agree to the following: 

Designation of School Categories 

1. Levels of support to schools will be based on the school's designation as either a Tier I, Tier 

II, Tier III or Tier IV School which in turn will be based on the school grade assigned by the 

FLDOE. Section 1001.42(21) F.S., requires the School Board to declare an educational 

emergency for all Tier III and Tier IV Schools as defined herein. Once a school is assigned a 

grade, typically in July of each year, the school will automatically be classified in one of the 

following four categories for the school year immediately following the assignment of the 

school grade: 



Tier I 

a) A Tier I School is any school not designated as a Tier II, Tier III or Tier IV school. 

Tier II 

b) A Tier II School is any school identified by the District as requiring additional support 

to prevent it from receiving a school grade of "D" or "F". 

Tier Ill 

c) Beginning with the 2018-2019 school year, a Tier III School is any school assigned a 

grade of "D" but did not receive a grade of "D" or "F" the preceding year. Because of 

the timing of this Stipulation and the recent receipt of school grades for the 2016-

2017 school year, however, it was not feasible to automatically categorize certain 

schools to the appropriate Tier according to the criteria established by this 

Stipulation. Accordingly, the following schools are classified as Tier III schools for the 

2018-2019 school year: LaBelle Elementary School (All Targeted Assistance Schools 

or single “F” Comprehensive Assistance Schools.) 

Tier IV 

d) Tier IV Schools (Comprehensive Support Schools) are those schools requiring the 

most intensive support and, beginning with the 2018-2019 school year, include any 

school assigned a grade of "D" for two consecutive years or “D” or “F” for two 

consecutive years. Notwithstanding the grade assigned by the FLDOE or any other 

provision of this Stipulation. There are no schools in this category for the 2018-2019 

school year. 

  

Levels of Support for Schools---Additional Planning and Extended Day 

2. Section 1001.42(21) F.S. requires the School Board to declare an educational emergency for 

all schools receiving a grade of "D" or "F" and further provides for the immediate 

implementation of district managed turnaround plans for approval by the state board. In 

addition to supports provided in the district managed turnaround plans, additional planning is a 

critical strategy necessary to improve student achievement. Accordingly, the parties agree to 

add time for additional structured planning at regular intervals at Tier JII and Tier IV schools. The 

term "structured planning" may consist of "common planning time," "collaborative planning," 

"data chats," "coaching" and other standards based planning methods as defined in Rule 6A- 

1.099811 F AC. and excludes Teacher Planning Time as defined in the current HCEA contract 

unless otherwise specifically stated herein. 

3. The amount of the additional planning depends on the level of support required at each of 

the Tiers described in this Stipulation. For purposes of the Stipulation, the term "classroom 

teachers" is understood to mean, in elementary schools, regular full time PreK, or kindergarten 

through fifth grade classroom teachers, instructional coaches, and self -contained exceptional 

student education teachers, VE resource teachers, and ESOL teachers. In secondary, the term is 



understood to mean regular full-time teachers in the following core subjects-language arts, 

reading, math, science, social studies, instructional coaches and self -contained exceptional 

student education teachers, VE resource teachers, and ESOL teachers. It is also understood that 

the planning called for hereunder is in addition to structured planning already in place and that 

this provision describing additional planning supersedes any limitation on structured planning or 

mandatory meetings. 

 Tier Ill 

4. Beginning with the 2018-2019 school year, Principals at Tier III schools will extend the Teacher 

Contractual Day by (60) sixty minutes one time per week for classroom teachers to engage in 

additional structured planning. The Principal and faculty will work collaboratively to establish a 

suitable schedule for the additional sixty minutes per week for classroom teachers. 

5. Classroom Teachers at Tier III schools with an extended day will be paid their base hourly rate 

for the additional (60) sixty minutes added to the Teacher Contractual Day per week. 

Tier IV 

6. For the 2018-2019 school year, Principals at Tier IV elementary schools will schedule an 

additional (90) ninety minutes of structured planning per week for classroom teachers during 

the Teacher Contractual Day. 

 Transfer to or from Tier III or Tier IV School; 

7. Any teacher in the District may apply for a vacant position at any Tier III or Tier IV School at 

any time during the school year, notwithstanding any timeline established for a transfer process. 

8. Retention of teachers at a Tier III or Tier IV School is within the discretion of the principal. 

Principals will be encouraged to retain teachers who receive a rating of Highly Effective or 

Effective. If the principal decides that the teacher is not to be retained, the teacher will be 

referred to as a "transfer'' the same as any teacher who elects to transfer and may participate in 

the voluntary or involuntary transfer periods. If the teacher does not find a new position, the 

District will place them. A teacher who is transferred under this provision, may submit a written 

request for a meeting with the Director of Human Resources who will schedule a meeting with 

the Deputy Superintendent and the teacher and his/her representative. The principal and other 

staff called upon by the Director of Human Resources will also be present at the meeting. The 

principal will explain the basis upon which the decision not to retain the teacher was made. The 

Deputy Superintendent and the Director of Human Resources will determine the 

appropriateness of the principal's decision. Such determination shall be in their sole discretion.  

9.If a school drops from a Tier I or Tier II School to a Tier III school, additional transfer rights are 

triggered as a result of such change. If a teacher decides that they are unable to work any 

additional time required of a Tier III School, they must notify the principal by June 30th of the 

preceding the school year and the principal will either effectuate an immediate request for 

transfer of the teacher or will relieve the teacher of the requirement to work any extended 

hours until such time as the principal is reasonably able to effectuate the transfer or other 

remedy. If the principal determines that such grade change necessitates a change in staff at the 



school (and principals are encouraged to retain teachers who receive a rating of Highly Effective 

or Effective), the principal will notify the effected teacher as soon as possible and no later than 

the third contract day of the school year. If the principal decides that the professional services 

contract teacher is not to be retained under this provision, they will be placed in a position at a 

different school. 

10.Annual contract teachers at a Tier III or Tier IV school have an expanded right to appeal the 

non- renewal of his or her contract. If such annual contract teacher received less than Effective 

on their state VAM but had not worked three complete years, the teacher may nevertheless 

appeal the principal's decision not to recommend the renewal of their annual contract if they 

had received Effective or Highly Effective for each of the years they had been employed. 

Recruitment, Retention and Performance Bonuses for Tier III or Tier IV Schools 

Academic Coaches working at a Tier III or Tier IV School will receive a bonus of $3,000 if they are 

recruited to or retained at the Tier III or Tier IV School and work there for the school year for 

which they were hired. The full amount of the bonus will be paid for coaches who work the full 

school year and those who work less than the full school year will receive a prorated amount. A 

coach is not eligible for both a recruitment and retention bonus. 

11. When a Tier III or Tier IV School earns a grade of "C" or above, the school ceases to be a Tier 

III or Tier IV School and recruitment and retention bonuses end immediately. The coaches at the 

Tier III or Tier IV School are nevertheless entitled to receive any performance bonus for 

accomplishing the improvement in-school grade 

12. Teachers at Tier III or Tier IV schools are eligible to receive $1,000 for each of the areas 

achieved below.  

a) Improve by one school letter grade. 

b) Increase school-wide student growth or proficiency scores as applicable in Math, ELA 

and Science by 10%. 

c) Individual teachers participate in 90%+ of annual school-wide trainings/professional 

developments, as agreed to by the District and HCEA.  Annual school-wide Professional 

Development to be defined by the faculty and site-based administration based on the 

School Improvement Plan. Annual Professional Development and the exact requirement 

to achieve 90% participation will be communicated to the staff in faculty meetings and 

email by the principal.  There will be no exclusions for emergencies. Any faculty hired 

after August 10, 2018 may participate at a prorated rate with 90% attendance of 

remaining trainings.  

 HCEA Representative __________________________________ 

District Representative _________________________________ 

Date of agreement ____________________________________ 
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